Nursing Project Office — Career Progression Team

The team works with staff
across the Trust to develop
and deliver initiatives that

will enhance the patient Valuing and supporting our people
experience, .

support and develop 0 Systems
individuals and clinical 0 °

teams, and provide an o Efficiency and productivity

evidence base for practice.

We will achieve this by:

» working on specific
priorities and projects
to deliver the Trust
strategy

* working with
individuals and
interdisciplinary teams
to ensure effective
outcomes

» developing evidence
based tools for use
in practice

» providing leadership,
facilitation, support
and development

for nursing staff Assessment documentation
* maintaining a clinical
presence

» evaluating the service
we provide

Quialified nurse orientation



